
Our idea for a plan to 
make the third sector 
better in Cardiff

We want to know what you 
think 

e want to know wha   



Groups we will talk about in
this booklet 

We want to make services better for 
people in Wales.   

This booklet tells you our idea for a 
plan to do this. 

In our plan we talk about different
groups of services.  We have explained 
2 of the groups here first so you can 
understand what we mean. 

Third sector

This means groups like: 

• charities 

• voluntary groups 

• local community groups 
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Voluntary group



These are groups of people who help 
other people in the local community.  
They help by giving their time, skills 
and experience. 

In this booklet when we say third 
sector groups we usually mean  
local groups. 

Public sector 
Services that are run by the NHS and 
local councils. 
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About third sector groups 

Third sector groups do really 
important work helping people in the 
community with their health and 
wellbeing.   

Wellbeing is keeping your mind and 
body healthy. 

They do this by having services and 
activities that people can go to.  
Things like: 

• social activities like clubs 

• movement and exercise groups 

• arts, crafts and hobbies groups 
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• mental wellbeing groups 

• groups for different ages:  
parent and toddler, young people, 
and older people 

• advice and support 

• education and skills courses 

In Wales, most third sector groups are 
small local groups working in the 
community. 
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How local groups help

Local groups know their communities 
best.  They can help local people 
quickly because they are already there 
in the community.

People trust the third sector more to 
help with their problems.   

Some groups of people might need 
more support.  Groups like Black, 
Asian and minority ethnic groups.   

We are better at finding out what 
people need.  This means we can help 
the public sector give the right 
services. 
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Often services only work to help 
people with 1 thing.   

For example, the stop smoking service 
might only help you to stop smoking.   

But you might need help with your 
mental health too.   

A different service might then come 
to help you with this. 

Because of your mental health 
problems you might not have a job.   

You might need help from another 
service with skills to get a job. 
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No 1 service would be able to help 
someone with all of these things. 

Local groups could work together with 
the public sector to help with this.  
They can fill the gap from public 
sector services.   

People can use local groups and won’t 
need public services as much. 

It is really important that services find 
a way to work together to help 
people. 
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Why we think a plan is a 
good idea

We have been looking at how the 
third sector can keep on helping 
people in the future. 

We want to work out how we can all 
work together to give the best service. 

We have spoken to lots of different 
people and organisations before 
writing down our ideas for a plan.  

We want people to tell us if they think 
this is a good start to a plan.  And how 
we can work together on it. 
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What our plan will say

Our plan will make it clear about how 
different sectors can work together 
and what the different sectors will do. 

To make services better: 

• the third sector and the public 
sector will work together as equal 
partners.   

This means we will make 
important plans and decisions 
together.  

• when the public sector makes 
plans, they will talk to the third 
sector too 

• third sector groups will work better 
together 
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• services should support all parts of
a persons health and wellbeing 

We want there to be clear rules about 
how groups will work together.  This 
means they will do it in the best way. 

Why this is important 

Working together means groups can 
share lots of resources to give people 
the support they need.   

Resources means things like: 

• Places to meet and equipment 
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• staff and skills 

• funding.  This means money to run 
groups and services 

We want everyone in Cardiff to be able 
to get help and support when they 
need it. 
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What C3SC will do

We are the Cardiff Third Sector 
Council.  We are called C3SC for short. 

We work with lots of third sector 
groups. 

We want to help people to volunteer 
in their local communities to support 
other people. 

We will: 

• look at what is happening in local 
areas.  We will keep a list of all of 
the third sector groups and what 
they do 
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Third sector 
groups



• work out what resources a 
community has  

• share information so that 
everyone can learn and know what 
is out there  

• make sure groups talk to each 
other so they all know what work 
they are doing

• give support and advice to groups.  
This will help them work in the 
best way with the money they 
have 
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• help third sector groups and public 
sector services to work together.  
We will make sure that everyone’s 
voices are heard 

• help others to learn from work we 
have already done.  Work out what 
can be done in a better way to 
make services better 

• listen to what people in 
communities say they want and 
need.  Help them to work out what 
groups can help them.  And find 
out if there are any gaps in 
services 
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• support Cardiff’s third sector to 
grow and get better.  Help them to 
be better involved in supporting 
local people 

• take a lead and speak up for the 
third sector.  We will tell public 
organisations what communities 
want to happen and how we can 
all work together 
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Third sector 
groups



What the public sector will
do 

• give more money, time and 
resources to the third sector 

• include the third sector when they 
plan services or write plans that 
affect them 

• work together with third sector 
groups as a team not just telling 
them what to do 

• share the work with the third 
sector.  Decide who is going to do 
what work 
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• make sure everyone knows what 
they need to do when they work 
on the same things.  So that 
people are not doing the same 
work 

• make sure that how the 
organisation runs isn’t too 
complicated.  Make sure there isn’t 
too much paperwork to fill in or 
meetings to go to 

  

• make sure everyone is following 
the law and rules.  Rules like 
looking after personal information 
or how to keep people safe  

Everyone should know the rules so 
that no one is confused or doesn’t 
know what is allowed. 
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We have some questions we want you 
to answer about our plan. 

Where will they get them from? 

For more information about our plan 
or if you have any questions, you can 
contact us: 
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